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Changing Mood?

Positive HMCTS commitments to Charity Sector

Backlog falling and notifications on the rise

Probate Enquiry 



Pressure on Charities

Inflation driving up costs

Public and Corporates have less money to give to good causes

Charities are looking at cost savings and reducing headcount



Pressure on Legacies

Charities are looking at Legacy Officers to plug the gap

Income and Notifications are down on last year and budget

Reducing HMCTS backlog will deliver income charities need



Lobbying Success 

• ILM pressure has delivered and HMCTS have committed to

• Providing more regular updates and forecasts, including greater clarity 
on the level of stopped estates* held up in the system

• Delivering a programme of webinars for charities to provide further 
information and an update on the Probate Registry’s approach

• Adding a form field on digital applications (80% of cases) identifying 
whether the estate includes a charitable gift, enabling better future 
tracking, forecasting and normalising the inclusion of charitable gifts in 
Wills
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What are HMCTS doing about this?

The government has three tools available to fix systems like this:

• New IT systems – we all know about this one – the root cause of the 2019 problems

• Additional people – they have done this, and so far, it hasn’t improved the situation 
– but might be starting to have an impact?

• Better management – they are making strides on this, improving their team 
structures so that every team has the equivalent of a registrar, and changing 
incentives to encourage people to progress cases to completion. 

And what are we doing to apply pressure?



Prospects for 2024





Working with the Law Society

Blerta Clubb, ILM Director is also a member of the Law Society Wills and Equity Committee. 

Obviously, they are also very concerned about the situation, and have recently produced a report: 
Online court services: delivering a more efficient digital justice system. 

They have made several recommendations which will help government resolve the issues identified in 
our report. This research has also helped the Law Society produce some fresh ideas for practical, 
affordable changes to our civil justice system that will enhance access to justice in the long term and 
could save the system £72 million over a five-year period. You can read more about this work here: 
Fresh ideas for 21st century justice | The Law Society

We have invited a representative from the Law Society to speak at our next monthly briefing on 24th 
October.

https://www.lawsociety.org.uk/topics/research/online-court-services
https://www.lawsociety.org.uk/campaigns/21st-century-justice
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