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CHARITY CONCEPTS

THURSDAY 15 JANUARY
10:30AM - 3:30PM

INTRODUCTIONS AND PURPOSE OF THE COURSE 10:30 AM

SESSION ONE - GOVERNANCE AND OWNERSHIP 10:45 AM

-Charitable structure — Unincorporated, CLG, CIOs etc.
-Membership structures

Trustees/boards

-Elections/appointments

‘The role of the Charity Commission

SESSION TWO - BOARD/STAFF 11:30 AM
RELATIONSHIPS

-Role of Chief Executive

-Board committees/staff involvement
-Relationships

-Conflict

COMFORT BREAK 12:15 PM

SESSION THREE - FINANCES 12:25 PM

-The SORP
-Unrestricted/restricted/designated/endowment
funds

‘Reserves and reserves policies

‘Not for profit but not for loss either (budgeting and
cost management)

VAT

LUNCH 01:00 PM
SESSION FOUR - INCOME GENERATION 1:45 PM
-Services

-Sales

-Fundraising
-Donations
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SESSION FIVE - MARKETING AND COMMUNICATIONS 2:15 PM

-Marketing strategy and segmentation

-The four Ps (product, pricing, promotion and place)
‘Reputation management

-All things digital

SESSION SIX - VOLUNTEERING AND .
EMPLOYMENT LAW 2:45 PM

‘What's different between volunteers and
employees

Interns and work experience

‘How much should staff be paid?

FINAL QUESTIONS 3:15 PM




